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Fxample of How a Client's
Coaching Portal Ap
Their Cell Pho

0ears on
€

Shows who your coach
s, what time it is for
gour coach, and allows
Jou to connect

Allows you to see
upcoming appointments
and schedule/modify
appointments

See an overview of
all activity

View your metrics, add
data or add o new metric

Vew your actions, add
data or add o new action

Access your Coach's notes
from your previous
sessions

Work on materials
assigned to you



Example of How a Client's
Coaching Portal Appears on
Their Cell Phone (continued)
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J— N Ajournal of your journey
Access files that help you
20l + move forward
CJ  Whiteboards L Keep brainstorming
notes and,/or other

content top of mind



Example of a Setting Up
An Appointment
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Schedule an Appoint. Q X

With:

Ellen Spiegel
What: The client specifies what
Weekly Coaching Call (50 minutes) v tgpe of an oppointment
e they wish to schedule
August 2023 >
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The client selects the
date and time, and this
s directly tied into my
calendar

23 249

28 29 30 31

Time:

8:15am 8:30am 8:45am
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Fxample of a Setting Up
An Appointment (Continued)
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Schedule an Appoint. Q X
9:00am 9:15am 9:30am

9:45am 10:00am 10:15am

10:30am 10:45am 11:00am

1:15pm 1:30pm 1:45pm
2:00pm
Reminders:
1 day v
before via email
30 minutes v
before via text v

Add Reminder

Schedule Appointment

My full availability is
listed, maximizing client
convenience

The client has the ability
to specify how often
they would like to be

reminded of the
appointment, as well as
by what means



Metric Options

Everything in the portal is customizable and
dedicated to helping the
client achieve their goals.
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Create a Metric Q X
What type of Metric would you like to
Create?
Measurement
Tracking a simple
number.
Accountability is
mission ritical for goal
Rating

attainment. Setting

logical metrics allows
the client (and Coach) to

see if the client is on-

On a scale of 1 to...

Cumulative .
Tracking numberg that trOCk Ond glV@S the
e Coach the ability to help

keep the client stay
focused and on-track

Binary

Did you do it, or did
you not? Build strong
habits.
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Example of o Metric
and the Value it Provides
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Metrics
Current Past Q e
Search...

Fundraising Phone Calls | .
Using metrics allows the

Tracking number of calls pers from Au

< client to see if they re on

100 track. (Green is over
zg goal, and red shows

5 4 deficiency.
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5 40 (lients may also

€ 30 download metric dato

P S0 it can be shared with
12 their stakeholders.
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Actions

"Actions™ allows a client to track large projects (such as major
campaign goals), as well as individual
components of those projects
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Plan an Action X
Action:
| The client is able to
customize everything to
Due;: h . d
8/24/23  at 7:00pm meet t. i nee. >
whether it's naming the
Project? action or specifying
how and how often
No, standalone action. v ,
they wish to be
S0 that they meet their
1 day v
goals.
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Fxample of a Worksheet
That's Integrated with YouTube
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Structure for Change ... X

Ellen Spiegel
7{29)23

The goals you set should be S.M.A.R.T.:

Specific

Measurable
Attainable/Achievable
Relevant

Time Bound

(For information and tips on
Goal Setting, watch our 15-
minute Goal Setting_video on
YouTube)

What outcomes would you like to
achieve in the next 3-6 months, where
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Questions?

Contact Ellen Spiegel
(702) 577-2167
FllenBSpiegel@gmail.com




